o Grows existing businesses, attracts new
businesses to the community, and reinforces
other economic development activities.
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e Protects and utilizes the historic assets ;
in downtown.

® Increases the tax base by developing
vacant and underutilized buldings.

® Bolsters property values throughout the
community.

® Enhances community pride and quality
of life.




Q: How long will this take?
A: Depending on the availability of grant funds, it is

Q: What are the elements of the Downtown Project?
A: o Complete the Greenway Trail linking downtown

The Up51de

A healthy downtown enhances the strength
of the entire community. The economic and
social benefits of a vibrant downtown are
numerous and resonate beyond the city's
boundaries.

Through a collaboration of numerous organizations
including the City of Plymouth, the Plymouth
Industrial Development Corporation (PIDCO),

the Redevelopment Commission, and the Park
Board, public and private resources and

grante will be invested to develop a vibrant

town center with renovated historic

buildings, attractive signage and easy

access to parking.

Downtown Flymouth will offer a wide

variety of retail businesses, professional
services, dining options, and a beautiful

new park. The Downtown Park will replace
buildings in the flood plain and will

enhance the experience of downtown. The
Greenway Trail will link downtown and

the new park to other Plymouth neighborhoods.

The successful Farmers’ Market will be
updated and equipped to accomodate a
larger number of vendors selling a wider
variety of items.

The goal is to create a welcoming, energized

downtown that will be a significant tool in
encouraging investment and growth in

.
Downtown

to the neighborhoods by 2014.

e Redesign and improve the Farmers’ Market
adding plumbing, electrical, and refrigeration
equipment, in turn, attracting more vendors
including meat, dairy and vegetable farmers.

e Create a Downtown Park as a focal point for
the City, while protecting against flood damage.

e Upgrade existing downtown Parking Lots to
provide safe and attractive parking for cars
and bikes.

e C(Create a distinctive South Gateway by
renovating the railway viaduct on South Michigan
Street and giving a clear message that visitors
are “Welcome in Plymouth.”

® Use existing resources to encourage more
residents to live in and near downtown. This
Downtown Housing initiative will be a joint effort
of the City and FIDCO.

: How will this be financed?
: The overall cost is estimated to be $4.5 million.

$1.2 million will come from the existing stream of TIF
funds. $1.5 million will come from a combination of
local public and private dollars, including proceeds
from a previous federal grant, now known as the
City's community development fund. We hope the
balance will come from State and Federal grants.
No tax increase will be necessary.

estimated to be a five-year program.

Q: What happens next?

A: Plymouth cannot apply for the grants until the
matching funds are committed and the projects
are designed. The next step is for the
Redevelopment Commission and the City Council
to commit the local funds necessary to leverage
the grants, and to design the Downtown Fark.
With the design and local matching funds in place,
Plymouth will apply for grants.
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